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A VUCA world

In 1961, the life expectancy of a firm 

in the S&P 500 was around 

61 years. Now it’s less than 18 

years
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Source: Richard Foster (2012). Creative Destruction Whips through Corporate America 
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Thriving on disorder

“Some things benefit from shocks, volatility, 

randomness, disorder and stressors”

-Nassim N. Taleb

Fragile AntifragileRobust
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A business impact

Outcomes include:

• Employee productivity

• Customer satisfaction

• Ability to keep costs competitive

• Market leadership for at least one 

product or service 

Source: Bersin (2010). High Impact Learning Culture
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Have you ever wondered?

Try to recall high school biology

Look it up on Bing or another search engine

Ask the person next to you

Decide the question irrelevant and check 

your Instagram feed

Daydream about the taste of strawberries

Wonder why there’s a language difference 

between Ladybirds and Ladybugs.

Ladybirds are red. 
So are strawberries. 
Why?
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A learnatic…

“…knows what to do 

when they don’t know 

what to do.”



© Mind Gym

What is a Learnatic?

Persistent ResourcefulCurious
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Carving the turkey

In 1981, Rangaswamy

“Sri” Srinivasan worked for IBM

One day while working with an 

ultraviolent excimer laser, he 

had an idea…



© Mind Gym

As of 2015…

5  5
M   I   L   L

I   O   N    E   Y   E 
S    U    R    G    E    R    I    E    S  

W       O       R        L        D        W        I        D        E

5  5
M   I   L   L

I   O   N    E   Y   E 
S    U    R    G    E    R    I    E    S  

W       O       R        L        D        W        I        D        E



© Mind Gym 11

Subject: What would you like to see most in minix?

Date: 25 Aug 91 20:57:08 GMT

Hello everybody out there using minix –

I'm doing a (free) operating system (just a hobby, 
won't be big and professional like gnu) for 386(486) 
AT clones. This has been brewing since april, and is 
starting to get ready... 

...Any suggestions are welcome, but I won't promise 
I'll implement them :-)

Linus (torvalds@kruuna.helsinki.fi)
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Turned into

12
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Resourceful PersistentCurious

They’re more likely to…

Generate strategies, then 

reflect on their understanding

Make strides independently and 

then collaborate 

Pull from wide-ranging sources 

of information 

Give extra effort to create 

positive outcomes 

Continue performing, even after 

setbacks 

Achieve goals over long 

periods of time 

Explore challenges with an 

open mind 

Take an enthusiastic but 

discerning approach to 

new ideas 

Actively work to reduce 

the unknown 

14
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Culture activates the learnacy trait

“I’m predisposed to 

be a Learnatic…”

“…and my organization 

supports this behavior.”

Individuals Culture
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The 4Ps of learning cultures

Hostile Empowering

Prohibit PromotePermit Propose
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Hack 1: Learning is a daily experience

x Delivers learning in big chunks

x Positions learning as an “in the 

classroom” event

x Presents learning in an 

abstract, intangible way

PromotingProhibiting

 Fosters learning; always and 

every day 

 Promotes every experience 

as an opportunity to learn 

 Solves real world problems 
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A golden rule
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Hack 2: Learning is about taking smart 
risks

x Seeks to maintain the 

status quo

x Minimizes risks and uncertainty 

in all decision making

PromotingProhibiting

 Encourages sharing 

and implementation of 

new ideas

Rewards calculated risk-

taking in order to unlock new 

opportunities 
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Name that movie

1. A princess makes a Faustian bargain with an 

unscrupulous witch in order to meet a prince from 

a foreign land.

2. The son of Greek God Zeus is stripped of his 

immortality as an infant and must become a true 

hero in order to reclaim it.

3. An English solider and the daughter of an 

Algonquin chief share a romance when English 

colonists invade seventeenth-century Virginia.

21
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The mouse’s gong show
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The mouse’s gong show

Alright, you’ve 

got half a minute. 

Let’s hear your 

idea…
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A culture of “yes”
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Hack 3: Learning is an iterative process

x Expects the right results 

the first time

x Rewards for outputs while

ignoring efforts

x Punishes errors

PromotingProhibiting

 Teaches people that they 

can grow

 Praises the process, not 

the person

Celebrates judicious failure
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Becoming is better than being

Source: Center for Game Science. (2016). Refraction 2: Growth mindset.
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Becoming is better than being

Source: Center for Game Science. (2016). Refraction 2: Growth mindset.
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Becoming is better than being

Source: Center for Game Science. (2016). Refraction 2: Growth mindset.



© Mind Gym

You just earned 5 brain points

This growth mindset intervention 

encourages more low performing 

students to persist for extended 

periods of time in Refraction.

Experiment

Source: Rourke et al. (2016). Brain Points: A Growth Mindset Incentive Structure Boosts Persistence in an Educational Game
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The heroic failure award

P&G gives out heroic failure rewards, 

honoring the employee or team with the 

biggest failure that delivered the greatest 

insight.

You failed!



Six psychological tricks Webinar | © Mind Gym

How do we move 

organizations from 

prohibiting to promoting?

31
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Supporting learning with 
bite size methodology

Instructor led session 
with strong focus on solving a 

real world problem. Shares 

general principles, developing 

new resources for individuals.

Engagement 

campaign 
that enhances 

curiosity, creates 

anxiety and perceived 

relevance  

Diagnostic
that increases 

perceived value to the 

individual. Creates 

optimal arousal.

Distributed 

practice 
(i.e. distributing

experiences) increases 

performance by 17%.  

Encourages learning that 

is everyday.

Mission
Application task built into 

the participants workflow. 

Focuses curiosity.

Pledge
Very specific focus on transfer, 

using relapse prevention 

techniques, like implementation 

intentions, and social pressure.

Booster
After-action review, where 

participants share stories of 

success, failure and learning 

from transfer attempts. 

Enhances persistence.
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A few facts about us

UK

160 Kensington High St,

London, W8 7RG

UK

e: uk@themindgym.com

t: +44 (0)207 376 0626

Singapore

PWC Building, 28-63,

8 Cross Street, 048424 

Singapore, 

e: sg@themindgym.com

t: +65 6850 7600

UAE

Building 03, First Floor, 

Executive Office No. 114

Dubai, UAE

e: uae@themindgym.com

1 million participants

1,200 companies

230 coaches

30 countries
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@DrSebBailey

@themindgym

USA

9 East 37th St,

New York, NY, 10016,

USA

e: us@themindgym.com

t: +1 646 649 4333


